The Praxis Safety and Accountability Audit


Audit Etiquette

Your “Audit Attitude” is critical to your success:
· Assume that every practitioner wants to do a better job.
· Understand that it is a courageous act for an agency to invite others in to look at its response.
· Articulate the benefits for participating agencies and the Audit team members: in other words, let them know “what’s in it for them.”

· Focus on the structure of the job, not the practitioner, as the place for change.
· Emphasize the partnership: your mutual roles as team members and as “co-investigators” alongside those you interview and observe.
· Remind all who are involved that the goal is to improve equity; survivor justice, safety, healing, and well-being; and offender accountability, not to intervene, discipline, or embarrass individual practitioners or participating agencies.
· Avoid judging as you listen.
· Thank practitioners for their time, insights, and contributions to the Audit.
Suspend what you think you know – The biggest mistakes that Audit team members make in gathering information are to (1) use the process to prove what they think they already know; (2) make assumptions about something a practitioner alluded to but did not fully explain, and; (3) argue with interviewees rather than ask questions with the goal of fully understanding how they think about and act on cases.
Respect your access to agency case files and other records – Honor the terms of the confidentiality agreement, honor survivor confidentiality and that the cases represent survivors lived experience, and any other conditions on how such material should be handled, stored, and returned.
Follow the agreed-upon process for releasing information – Only the Audit Team can make and release findings, according to a process established at the beginning of their work together. Releasing information to administrators, the news media, or others outside of this agreement can damage the integrity and credibility of the Audit. 
In the unlikely circumstance where a member of the Audit team observes a practice that requires immediate attention – either because of threats to a person’s safety or apparent professional misconduct – that team member and the Audit Coordinator will privately communicate their concerns to the agency liaison.
Keep the focus on your Audit scope and inquiry. When reviewing criminal sexual assault cases, sometimes team members are curious if individual cases could be reopened. Generally speaking, reopening cases during an Audit is not advised; it is preferable to follow separate processes for determining whether a case could be reopened. Any time a practitioner considers whether to re-open a case, it is a complex decision. It is important to consider the impact on survivor justice, safety, healing, and well-being, as well as the wishes of the survivor. Keep in mind that the Audit is designed to learn how institutions can enhance offender accountability and improve case outcomes, overall, for ALL survivors in your community. 
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