The Praxis Safety and Accountability Audit


Audit Team Skills Assessment

The following skill set is important to the success of your community’s Audit. Great Audit Coordinators can possess few of the skills listed, but still be experts at organizing people and asking for help! Ask yourself: As an Audit Coordinator, what are my strengths? What are the team’s strengths? What skills are missing or less developed? Where can we find those skills in our community or through consulting support? 

	SKILL
	My and/or  team strength
	Will need help
	Who might help
	Notes

	Curiosity…about:

· How institutional responses help or hinder equity; survivor justice, safety, autonomy and well-being; and offender accountability (and for whom)

· How systems are organized and coordinated 

· Survivors’ experiences, struggles, and creativity in seeking justice, staying safe, disclosing and healing 

· And…
	
	
	
	

	Knowledge of gender-based violence
· Familiar with theories, forms, and context

· Experience working with survivors
· Understanding of role of independent advocacy

· And…
	
	
	
	

	Authority
· Access to administrators and policymakers

· Well-respected in the community 

· Can hold team members accountable for their participation and contributions
· Can build a multi-agency and interdisciplinary team effort 
· Can articulate purpose and scope of Audit project
· And…
	
	
	
	

	Critical thinking and analysis

· Open to outcomes without preconceived agendas or conclusions
· Synthesize data from multiple sources 

· Articulate insights and ideas

· Draw out concrete examples 

· And…
	
	
	
	

	Facilitation

· Represent the Audit well in presentations to administrators and policymakers
· Conduct and/or organize team training
· Guide debriefing and analysis
· Draw out contributions from all participants 
· Contain nonproductive digressions
· Keep team focused on overall purpose
· And…
	
	
	
	

	Organization and administration

· Sufficient time dedicated to the Audit

· Assertive in asking for help 
· Works through coordination, scheduling, and political obstacles

· Follow-through on data collection and other tasks

· Well-organized

· Pays attention to details

· Computer proficiency 
· And…
	
	
	
	

	Information management

· Keep detailed, organized notes of all debriefing and analysis discussions

· Store, organize and retrieve a large amount of data

· Keep sensitive information confidential

· And…
	
	
	
	

	Focus group development

· Good connections to survivors of gender-based violence
· Good connections to diverse communities and organizations, including community-based advocates and culturally-specific groups
· Locate facilitators that fit the focus groups and/or facilitate groups
· And…

	
	
	
	


	Writing

· Produce well-crafted written products: grammar, content, and appearance

· Summarize large amounts of data clearly and succinctly

· And…

	
	
	
	

	Philosophical grounding

· Nurture and keep focused on the commitment to “why we are here” across the whole team

· Keep voices of survivors present throughout the project

· Support examination and understanding of oppression and complexities of risk and harm
· And…
	
	
	
	

	Common sense 

· Can maintain a sense of proportion in challenging situations 
· Can spot and deescalate conflict among team members
· Respectful

· Can tactfully articulate Audit’s purpose and findings 

· And…
	
	
	
	

	Other skills?
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