The Praxis Safety and Accountability Audit


Audit Planning Worksheet

These broad steps are involved in planning a Praxis Safety & Accountability Audit (Audit). Use this worksheet to record your ideas and questions as your Audit takes shape. It could be used with a local planning group, for example, in brainstorming ideas for the focus and scope of your project. 
	Secure agreements with agencies
	

	Form and train the Audit team
	

	Conduct focus groups
	

	Define the Audit question

	

	Design the Audit plan and schedule
	

	Conduct mapping of case processing
	

	Collect data

	

	Analyze data

	

	Recommend solutions

	

	Other planning issues
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