The Praxis Safety and Accountability Audit


Memorandum of Understanding Template

Sexual Violence Focused Audit
I. Background

a. This MOU was developed as a result of discussions between the Law Enforcement Department(s) and the Gender-Based Violence Commission (GBVC), represented by [NAME], Audit Coordinator, regarding completion of an Audit. The Audit will assess how survivor safety, healing and well-being and offender accountability are centralized in the processing of sexual violence cases in Our City.

b. The Audit identified in this MOU agreement refers to the process developed by Ellen Pence and outlined in The Praxis Safety and Accountability Audit Toolkit.

c. GBVC was awarded funds by the federal Grants to Encourage Arrest and Prosecution program to support a variety of objectives in the continuation of the Sexual Assault Response Team (SART) and to increase the scope and breadth of the SART program to further ensure survivor safety, healing, and well-being. The Audit is being conducted as part of this grant, under Objective #5, to identify and address gaps in the investigation response that affects case outcomes and SART Response.

d. When the SART team was established , a specialized sexual violence unit was developed in the Law Enforcement Department. Both originated in 2007 and seek to enhance our community’s response to crimes of sexual assault. This interagency team evaluates and analyzes case outcomes, agency practices, and reviews trends in agency responses. 

e. The Audit is a multi-disciplinary, community-based process, with several steps: 1) form and prepare an interagency Audit team; 2) determine which aspects of case processing the team will investigate; 3) determine the scope of the investigation; 4) collect data from each point of institutional action within that scope; 5) analyze the data; and, 6) prepare findings that lead to specific recommendations.

f. Data collection methods may include focus groups, interviews, observations, statistical data by agency (by gender, race, ethnicity, etc., when possible), and text analysis (e.g., forms, documents, reports) at each stage of case processing. 

g. An Audit team examines how the institutions charged with intervening in cases of sexual violence organize practitioners to perform their duties. Rather than examining the idiosyncrasies of individual practitioners, the Audit looks at how, where, and if institutional practices ensure the safety, healing, and well-being of survivors and accountability of those who cause harm.

h. Team members meet in small and large groups throughout the Audit process to discuss findings and propose changes to system practices that will enhance both survivor safety, healing, and well-being and accountability of those who cause harm.

i. The Audit team in Our City will be trained and assisted by consultants from Praxis International, Inc., (Praxis). Since 1999, Praxis has provided technical assistance to over 200 communities conducting Audits in their communities. 

II. Roles and Responsibilities

a. Audit team participation

The Law Enforcement Department agrees to designate and provide staff members who are interested and committed to the goals of this project to actively participate as members of the Audit team. The designated staff members will attend a two-day Audit training, participate in data collection (interviews, observations, text analysis), and attend Audit team meetings as scheduled by the Audit Coordinator to analyze data and make recommendations for changes, if needed.

b. Text Analysis

The Law Enforcement Department will provide written information and documents to the Audit Coordinator that the agency head or her/his designee determines is a) reasonable; b) will not compromise the safety, healing, or well-being of any survivors; and, c) is allowed under Our State law.
The Audit Coordinator agrees that any documents provided by the Law Enforcement Department that have identifying features of individuals, including officers, will be redacted (made anonymous) before distribution beyond the Audit team.

Reports or other documents provided by the Law Enforcement Department will be kept in a locked cabinet. The analysis will use excerpts from the reports, but will not identify any person or agency involved in the cases.

c. Observations and interviews

Law Enforcement Department will allow Audit team members and Praxis consultants (if applicable) to interview and observe police investigators/patrol officers in order to understand how sexual assault cases are handled. The Audit Coordinator will make all arrangements through a person designated by the agency head or designee.

The Audit Coordinator will be responsible for arranging and scheduling interviews and observations through a person designated by the agency head or designee.

d. Confidentiality agreement

Team members will sign and abide by the attached Audit Team Confidentiality Agreement.

e. Liaison 

[Name and position] is designated as a liaison between this agency and the Audit Coordinator. In the unlikely circumstance where a member of the Audit team observes a practice that requires immediate attention, either because of threats to a person’s safety or apparent professional misconduct, that team member and the Audit Coordinator will privately communicate their concerns to this designee. Further, the Audit team will not act as an advocate for an individual, but may refer people to advocacy services in the community.

III. Implementation of Audit Team Recommendations

a. Law Enforcement Department agrees to review Audit team findings and recommendations and work with the Audit team and the local criminal legal system to implement recommended changes to the fullest extent possible.
Signatures:

_______________________________________
_________________

Chief of Police/Sheriff,                                                   Date

Law Enforcement Department


_______________________________________
​​​​​​​​​​_________________

NAME, GBVC Director



           Date

Sample Audit Team Confidentiality Agreement
The Any County Sexual Assault Audit (Audit) will involve reviewing case records and other documents from participating agencies, as well as observing the work practices of individual practitioners. The Audit Team will meet throughout the process to read and discuss the information collected. Efforts will be made to remove personal identifying details from any case files, reports, and other materials to be reviewed. To ensure the integrity of the process, respect the role of individual practitioners, and protect the privacy of community individuals, team members agree to the following:

1. The material collected and distributed to team members is intended only for use in conducting the Audit and to inform the team and policy makers on the need for changes in intervention practices.

2. Team members will keep any materials containing case information confidential, in a secure location, and will return materials to the Audit Coordinator as requested on designated dates.  

3. In public presentations, trainings, and other settings outside of the Audit Team meetings, team members will preface the use of specific case examples by noting that names and other personally identifying information for those involved has been changed (redacted). Team members will not use such examples locally without discussing the use of such material with the team.

4. Team members will not remove any non-public forms, files, or other records containing personal identifying information, unless specifically agreed upon with the agency holding those files.

5. Only the Audit Team can make and release findings. Team members agree to follow agreed-upon processes for releasing information about the Audit to agency administrators, the news media, and others. 

6. In the unlikely circumstance where a member of the Audit team observes a practice that requires immediate attention, either because of threats to a person’s safety/well-being or apparent professional misconduct, that team member and the Audit Coordinator will privately communicate their concerns to an appointed designee of the applicable organization. Further, the Audit team member will not act as an advocate for an individual, but may refer people to advocacy services in the community.

Audit Team Member Signature: ___________________________________


Print Name: _____________________________     Date: ____________________

PLEASE RETURN THE SIGNED ORIGINAL TO THE AUDIT COORDINATOR:

- Name and contact information - 
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