


Roles: Audit Coordinator, Audit Team, and Audit Consultant
	Audit Coordinator
 ORGANIZER and
FACILITATOR
	Audit Team 
“INVESTIGATORS” and THINK TANK
	Audit Consultant 
TECHNICAL ASSISTANCE & SUPPORT 

(These are examples of technical assistance activities. The range of activities varies with community needs and scope of Audit.)

	· “Schmooze”
· Sell policy makers on Audit process
· Secure participation of agencies/systems to be Audited
· Assess resources and secure funding
· Determine how survivors and advocates will inform the process
· Recruit and train Audit team
· Work with team to:
· Develop Audit question
· Collect and analyze data
· Draft findings

· Schedule focus groups, observations, interviews, and debriefing sessions
· Provide materials
· Keep record of debriefing discussions

· Locate and prepare text for Audit team 
· Share preliminary findings with agencies
· Create final report
· Work with consultant, if Audit involves one 

Many activities—particularly planning, securing funding, and presenting and implementing findings—occur in collaboration with the agency that initiates the Audit.
	· Participate in defining or fine-tuning Audit question

· Attend Audit team training 

· Complete data collection assignments and keep careful notes
· Interviews

· Observations

· Text analysis

· Attend, actively participate in and contribute to debriefing and analysis sessions 
· Participate in presenting findings to agencies and community
· Contribute to and participate in implementing Audit recommendations
	· Link Audit Coordinator to Praxis resources and wider Audit experience
· Help Audit Coordinator plan and prepare for Audit
· Scope & question
· Composition of Audit team

· Case processing flow charts

· Interviews & observations

· Focus groups

· Text analysis

· Identifying policies, laws, etc.

· Timetable

· Conduct pre-Audit site visit

· Interview key local practitioners

· Develop case processing flow charts

· Identify text for analysis

· Form Audit team


· Train Audit team
· Guide and/or conduct focus groups with Audit coordinator, team, and community members
· Provide direction and/or conduct text analysis
· Work alongside Audit team to collect and analyze data
· Assist Audit Coordinator and team with debriefing and analysis

· Preliminary findings

· Final report and recommendations

· Implementation plan
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