SAMPLE Working Agreement


Working Agreement Between [Community-Based Advocacy Program] and [Prosecuting Attorney Victim Advocate Program] 

This agreement is in place to define how [COMMUNITY-BASED ADVOCACY PROGRAM] and [COURT-BASED ADVOCACY PROGRAM] will work together in all cases of domestic violence-related arrests by the [LAW ENFORCEMENT AGENCY]. Domestic violence-related crimes are those incidents where the parties involved have a relationship as defined in [STATUTE REFERENCE] including, but not limited to, harassment, assault, and civil protection order violations. Crimes also included are those between intimate partners where officers determine there is probable cause to arrest but the alleged perpetrator cannot be immediately located. 
I. [COMMUNITY-BASED ADVOCACY PROGRAM] agrees to: 
A. Provide immediate advocacy to arrest victims. 
ASAP after notification by law enforcement, the hotline advocate will (attempt to) make phone contact with the victim. The advocate will: 
1. Discuss confidentiality with the victim and determine victim’s interest in proceeding with the phone call; 

2. Determine victim’s immediate safety needs; 
3. Provide information regarding [COMMUNITY-BASED ADVOCACY PROGRAM] emergency and other direct services, including the availability of protection orders, emergency shelter, etc.; 

4. Provide general information concerning the arrest—including jail release and no-contact orders; the court process and the victim’s role; possible court outcomes; 
5. Inform the victim that a [COMMUNITY-BASED ADVOCACY PROGRAM] victim advocate will be contacting her the following workday to provide her with additional support, information and resources if that is something wanted; 
6. Inform victim that a Victim Specialist from [COURT-BASED ADVOCACY PROGRAM] will also be contacting the victim once charges are filed. How long that process will take depends on a number of factors. Let the victim know that in the meantime they can call the [COURT-BASED ADVOCACY PROGRAM] office to get more to get more information and to check on the status of the case. Victim Specialists can provide victims with specifics regarding the case, help with lifting the no-contact order if desired; give information on victim rights; and work with her throughout the court process;
7. Determine a safe phone number where she can be reached the next workday morning; provide her with the number of the [COURT-BASED ADVOCACY PROGRAM] to contact and leave a safe number if it is different than the one provided law enforcement. 
8. Provide her with the hotline number if she needs to contact someone before then.

B. Provide advocacy, support and assistance for victims throughout criminal court process.
On the following workday morning, after an arrest, a [COMMUNITY-BASED ADVOCACY PROGRAM] advocacy staff will attempt follow-up phone contact and will meet with all victims as needed through the pendency of the case. The advocate will: 

1. Review the information provided by the hotline advocate and answer any questions about [COMMUNITY-BASED ADVOCACY PROGRAM] services and the court process; identify if there are any changes in her status, safety needs, etc. as reported to the hotline advocate;
2. Review the specifics of the case, comparing these to the facts as reported in the arrest report; where there are inconsistencies, note these;

3. Conduct a risk assessment using the blueprint risk questions or where it has been conducted by law enforcement, review responses with her, note any changes to her status;

4. Let the victim know that she should address changes in facts or risk status and if she wants to have contact with her partner with the [COURT-BASED ADVOCACY PROGRAM]; advise victims that they have the right to contact [COURT-BASED ADVOCACY PROGRAM] prior to the filing of charges
5. Lifting of no-contact orders

6. Provide with assistance in filing for and obtaining civil protection orders and 

7. Identify concerns with custody, visitation, child protection, housing and offer advocacy with those systems.

8. Offer to accompany her to court appointments and hearings, if desired; 
9. Maintain contact with victims on a weekly basis throughout the court process;

10. Identify victim satisfaction with advocacy and court outcomes;
11. See other duties in the attached chart… “Community-based and Court-based Advocacy Duties and Responsibilities”

C. Provide advocacy to victim-defendants.
[COMMUNITY-BASED ADVOCACY PROGRAM] provides services to victims of battering, where violence is part of a pattern of physical, sexual, and emotional abuse, intimidation coercion, violence, used to establish power and control over the victim.
 Sometimes a battering victim will be arrested for violence they have inflicted used to defend against, in reaction to, or to resist the battering in the relationship.
 If [COMMUNITY-BASED ADVOCACY PROGRAM] staff determines there is a conflict of interest because the arrested party in this case appears to be the victim of battering, has used [COMMUNITY-BASED ADVOCACY PROGRAM] services in the past or if responses to the risk assessment raise questions about the context of the violence, [COMMUNITY-BASED ADVOCACY PROGRAM] will meet with the defendant before the first appearance to determine if advocacy is needed to assist them with their defense. 

D. Provide information on confidentiality.
Victims will be informed that that information shared with: 
1. [COMMUNITY-BASED ADVOCACY PROGRAM] hotline and advocacy staff is considered confidential and will not be disclosed without a signed release of information; 
2. [COURT-BASED ADVOCACY PROGRAM] and the prosecutor is not considered confidential and therefore “discoverable” (may be seen by the defense attorney and the offender). 
E. Facilitate the exchange of information relevant to the case as desired by the victim, where a signed release has been secured;
II. [COURT-BASED ADVOCACY PROGRAM] agrees to: 

A. Notify [COMMUNITY-BASED ADVOCACY PROGRAM] of arrests on all domestic violence-related calls. 

B. Provide court – based advocacy for victims. 
Once charges have been filed, a [COURT-BASED ADVOCACY PROGRAM] victim specialist will make initial phone contact to discuss next steps; and then meet with the victim alone and with the prosecutor throughout the duration of the criminal case process. [COURT-BASED ADVOCACY PROGRAM] will, as appropriate:
1. Provide information on advocacy and confidentiality Victims will be informed that that information shared with: 

a. [COURT-BASED ADVOCACY PROGRAM] and the prosecutor is not considered confidential and therefore “discoverable” (may be seen by the defense attorney and the offender). 
b. [COMMUNITY-BASED ADVOCACY PROGRAM] hotline and advocacy staff is considered confidential and will not be disclosed without a signed release of information; 
2. Identify whether [COMMUNITY-BASED ADVOCACY PROGRAM] has made contact with the victim and if not, inform her that they will be contacting her within 24 hours of request. Provide [COMMUNITY-BASED ADVOCACY PROGRAM] phone number in the event that the victim would like to initiate contact.
3. Explain: [COURT-BASED ADVOCACY PROGRAM]’s and victim’s role in the court process; restitution – verify victim loss verification; explain benefits available from the State crime compensation program; assist with and application to same, share victim rights information and provide advocacy services. 
4. Discuss the status of the case in which they are involved; determine potential problems with court appearances and seek resolution to assure witness’s appearance. determine victim’s risk and safety needs, wishes regarding the court process, and in particular regarding contact with the offender; 

5. Make necessary arrangements for victim/witnesses with special needs such as children, the elderly and the disabled; arrange for protective services when appropriate. investigate whereabouts of hard-to-find victim/witnesses
6. Orient witnesses to their rights, to the criminal justice procedures, and to community and government resources available to them.
7. Provide court preparation and counseling as it related to testifying; 
8. Provide court accompaniment and support during court hearings, court preparation meetings with assistant district attorneys and other activities required of victim/witnesses by the criminal justice system.
9. Inform witnesses of the importance of their role; reassure reluctant witnesses to insure adequate victim preparation for all court appearances.
10. Assist victims/families with developing and submitting to the court victim impact statements at sentencing. 
11. Identify victim satisfaction with advocacy and court outcomes;

III. [COMMUNITY-BASED ADVOCACY PROGRAM] and [COURT-BASED ADVOCACY PROGRAM] joint responsibilities 
[COURT-BASED ADVOCACY PROGRAM] Victim Specialist Program Manager and [COMMUNITY-BASED ADVOCACY PROGRAM] Executive Director will serve as liaisons for their individual agencies for the purpose of: 
A. Developing and implementing this agreement 

B. Developing internal agency forms and procedures to outline specific duties related to this agreement as needed;

C. Developing legal information materials for use by victims and staff; 

D. Participating in ongoing review as needed and conducting an annual review of working agreement to evaluate, update and revise where needed; 
E. Identifying and implementing methods for assessing victim satisfaction with individual and joint advocacy 

F. Tracking and monitoring development. [COMMUNITY-BASED ADVOCACY PROGRAM] will work with [COURT-BASED ADVOCACY PROGRAM] and other court agencies to develop necessary forms and procedures to track relevant criminal justice data from the the initial 911 call through final disposition, for purposes of individual case management as well as to identify trends, gaps and adherence to established protocols. 
G. Participate in meetings with other criminal justice agency representatives as part of a coordinated community effort to enhance the advocacy and criminal justice response to domestic violence; 

H. Provide and/or participate in annual training on domestic assault, as needed.
IV. [COMMUNITY-BASED ADVOCACY PROGRAM]/[COURT-BASED ADVOCACY PROGRAM] Liaison Complaint Procedure

Whenever either liaison identifies or receives a complaint regarding the response of the other agency, they agree to inform the other for the purpose of investigating and rectifying the complaint.


This agreement is entered into for the purpose of standardizing the collaborative domestic assault response between the [COMMUNITY-BASED ADVOCACY PROGRAM] and [COURT-BASED ADVOCACY PROGRAM]. It will be reviewed annually to assess its effectiveness and to make revisions where needed. 

This agreement is entered into on [DATE].    
________________________________
    
[COMMUNITY-BASED ADVOCACY PROGRAM]
 

_________________________________ 

[COURT-BASED ADVOCACY PROGRAM]






Community-based and Court-based Advocacy Duties and Responsibilities

	Community Based Legal Advocate

Confidential 
	Victim Witness Specialist

Not confidential

	· Contact battered women and victim-defendants after an arrest for dv-related crime to provide confidential information and determine needs.

· Assess risk, safety, eligibility. 

· Provide direct services including advocacy with court, local agencies, individual counseling, shelter, information and referral.

· Provide with assistance in filing for and obtaining temporary restraining orders and injunctions.

· Provide court preparation and accompaniment and transportation for civil and criminal cases. 

· Respond to phone requests for legal information.

· Develop legal information materials for use by staff and battered women. 

· Assist battered women and their children to use the civil and criminal justice system and law enforcement.

· Advocate with the post-conviction criminal system.

· Provide information and problem solving regarding family law. 

· Maintain and update attorney referral system.

· Train, supervise and schedule volunteers and interns working in the legal program. 

· Coordinate special projects in the legal program, i.e. court watch and legal clinic.

· Provide community education and training as required, especially regarding criminal justice issues.

· Maintain consumer files and agency forms as required.

· Monitor or track cases to see if established policies are being followed. 

· Identify systemic problems which hurt battered women and work with systems to make change.

· Attend all agency staff meetings as required.

· Other duties as assigned


	· Contact arrest victims, inform them of confidentiality limits, the status of the case in which they are involved; determine potential problems with court appearances and seek resolution to assure witness’s appearance.

· Determine risk and safety needs.

· Orient witnesses to their rights, to the criminal justice procedures, and to community and gov resources available to them.

· Obtain release and contact advocacy program.

·  Refer to other community agencies as needed. 

· Provide court preparation and counseling as it related to testifying.

· Provide court accompaniment and support for victim/witnesses during court hearings, court preparation meetings with assistant district attorneys and other activities required of victim/witnesses by the criminal justice system.

· Inform witnesses re importance of their role; reassure reluctant witnesses to insure adequate victim preparation for all court appearances.

· Assist victims/families with developing and submitting to the court victim impact statements at sentencing.

· Act as witness advocate and liaison with various court and police agencies.

· Investigate whereabouts of hard-to-find victim/ witnesses.

· Make necessary arrangements for victim/witnesses with special needs such as children, the elderly and the disabled.

· Arrange for protective services when appropriate.

· Contact victims for restitution purposes; request victim loss information and loss verification; explain restitution procedures; work with defense attorneys and probation agents on ongoing basis. 

· Orient victims to the benefits available from the ST Crime Victim Compensation Program; assist victims with application procedures.

· Assist with the preparation of statistical and annual reports.




Adapted from Advocates and Victim/ Witness Specialist: Differing Roles to Achieve Common Goals, BWJP
� Battering is one of three types of domestic violence as outlined in, "Engage to Protect: Foundations for supervised visitation and exchange: Recognizing and understanding battering" by Pence and Sadusky (2009): 1) battering; 2) resistive or reactive intimate partner violence; or 3) non-battering intimate partner violence. Battering is distinctive from other types of domestic violence for the variety of coercive tactics used, the level of fear it produces for adult victims and their children and its potential lethality.


� Resistive or reactive violence is often employed by victims who fight back or use force in reaction or to resist the battering they experience. In most cases, their violence does not deter the battering they experience and in many cases, it can further strengthen the batterer’s power and control over them.





Page 6 of 6

