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WE WILL BEGIN SHORTLY.
WHILE YOU WAIT...

Audio connection is by telephone.
Dial 1-800-832-0736 and enter room
number *5337080#,
or have the webinar system call you.

Phone lines are muted.
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Webinar details

» Accessibility

* Closed Captions are displayed at bottom of screen. Due to limitations of real-time
captioning, mistakes are possible.

Please use the Q&A pod in place of public chat. Comments will go to hosts and
presenters who will respond.

v

Logistics
Q&A pod: click on icon on far right of box header to adjust text size/color settings

v

Sound quality
If VoIP sound quality is low, dial in by phone to 1-800-832-0736 code *5337080# and
turn speakers off.

v

Webinar assistance:

Help button at top right of screen provides a 'Troubleshooting’ option to test your
system.

Use Q&A pod within webinar to send individual message to TA2TA host(s) or Liz Carlson
for assistance.

Email liz@praxisinternational.org after the session for assistance with future webinars.

PRAXIS INTERNATIONAL ~ RURALTECHN
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Problematic institutional responses in our
“communities

Coordinated Community Response (CCR)
Institutional Advocacy

An interagency effort to institutionalize
practices that:

> centralize victim safety

° hold offenders accountable

° build community capacity to effectively stop
domestic violence

Identifying and documenting institutional
issues (gaps)
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Sources for learning more

- ) Women/survivors

Public data

State, tribal, national resources

Centering lived experience of
women/survivors

Informal
discussions

Focus groups

Response
concerns
procedures

Tnstitutional Response Concerns Tracking Form Template

Date of
porting

/ Sui
Survivor Permission to Use Name if Necessary:

(Release of Information-see below) Yes Ne
=
Description of Concern (use reverse side if neaded):
(to be by liaison or a y team coordinator)*
Action Taken: | phone call letter meeting training policy

Other action, explain:

Describe action taken:

Outcome:

Persons involved in reaching outcome:

Other relevant information:

Fample release of Information

give [agency namel permission to address this matter with the involved agencies.
would like to participate in actions to address this problem: Yes No
kigned: Date:




Helpmate’s Togtiiond Wieposss T3iokioy Log
tracking -
form -

s, what s the best way to contact the Clent:
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Learning from tracking forms

New Graph

DV Criminal, 11

o ~ Famity Court, 1
_—— Family Court - Givil, 1

—— Other Criminal, 1

— Administrative Office of the Courts, 1

Learning from public data

‘ What is it




Numbers and more

How many:

e Arrests,

* Prosecutions,

e Children at risk of removal,

¢ Women losing housing,

o Offenders held accountable,

e Women'’s lives now free of risk?

PRAXIS INTERNATIONAL - RURAL TECHNICAL ASSIS

Tracking systems

* Sophisticated tracking systems: DAIN
* Spreadsheets

* Collect data
0 Start with your numbers
0 From agency-specific response
0 Document, document, document

ERNATIONAL - RURALTEC

The LA ENF. AGENCY) smters » Memorandum of Undersunding CMOU) with the (DV PROGEAM) which is part of

the (CCR NM if there is an organized #1oup). The (DV Advocacy Program) with comuunity agencies that
intervene in domestic assault cases An MOU with each agency defines the mformation it will provide to the (DV
PROGRAM) and identifics who has access to this It also defines the 2on (DV PRY

ide to each ageney.

the to three 5 . They are
> to priontize victium safety

> to maximize the ability of the system to deter identified offenders from committing further acts of viclence.
> to create & general deterrence o the use of violence in intimate relationships.

L Purpose
The AW ENF. AGENCY) and (DV PROGRANMD enter into this MOU for the purposes of imsproving the community’s
v domn. £ collecting data on

& ity of responding to domestic violence cases The purpose of cases is to: (a) assist practitioners
i responding to specific cases and (b) po domestic violence

1L Exchange of that the timely can have
-ant impact on case outcomes and on the system s ability to protect victims.

The (LAW ENF_AGENCY) agrees to pr
PROGRAMD: (subject o the (State) Data Practices (Cite statute: ).
1. Daily 911 watch reports
2. Copies of

= misdemeancr and gross misdemeanor arrest reports and citations as soon as they are typed

«  investigative reports

= felony reports, upon request following conviction, in cases in which an offender is court ordered to participate in

the classes). Prior to ad) DV PROGRAM) naay review felomy reports.

It is understood that the (L AW ENF. AGENCY) may withhold information or reports when release of such information
con ise an ongoing police when it i 5 i exual abuse

or juvenile offenders.

The (DV PROGRAM) will provide (L AW ENF. AGENCY):
1._(monthly/ quarterly) updates tracking cases from ive report final d: i
2 (quarterly, . ‘dara from all ies involved in the tracking and
Ionitoring effort will also be provided

L Maintenance and confidentiality.
IV, Autharized signatures! effective dates

We the igned have read and agree with th " This agreement may be canceled by
either party in Writing at any time,

By By
AW ENF. AGENCY (DV PROGRAMY

Date

10/27/2017




Identify solutions

Consult with others

Identify possible fixes

Consider what would create lasting
change
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Finding common Ground: Systems want...

* Good practice, i.e. to “do the right thing”
* Reduction of risk & recidivism

* Enhancement of public safety

* Clear agency/community standards

* Strong leadership, positive community standing, resume building, model
community

* Wise use of public dollars

* Improved response

* Improved agency morale

Our community wants:

* Progressive, evidence-based community standards
* Transparent and accountable public agencies

* Safe streets

* Community-based v. victim reliant: It takes a village
* Lethality and recidivism reduction

* Wise use of public tax dollars

* Civil liability

* Model community, not haven for batterers

PRAXISINTERNATIONAL - RURAL TECHNICAL ASS!




10/27/2017

Learning from state, tribal, national resources

F--——

* Gain more information about problem
o |dentify what’s been done and what works

e State and tribal coalitions
¢ National organizations

® Research
¢ Best/promising practices

Are you ready?

Organize to do Document survivors'
institutional experiences with
advocacy institutions

Organizing our program: Helpmate

Institutional advocate position

Institutional advocacy volunteer position

Tracking procedure/ form

Involving women/survivors

Systems Team meeting




For more information:
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Rose Thelen
rosethelen@frontiernet.net
320-558-4510

Joanna Knowles
jknowles@helpmateonline.org
828-254-2968 x123

PRAXISINTERNATIONAL - RURAL TECHNICAL ASSISTANCE

Thank you!

This project is supported by Grant #2015-TA-AX-K057 awarded by the Office on Violence
Against Women, U.S. Department of Justice. The opinions, findings, conclusions and
recommendations expressed during this presentation are those of the presenter(s) and do
not necessarily reflect the views of the U.S. Department of Justice.




