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WE WILL BEGIN SHORTLY. WE WILL BEGIN SHORTLY. WE WILL BEGIN SHORTLY. WE WILL BEGIN SHORTLY. 

WHILE YOU WAIT…WHILE YOU WAIT…WHILE YOU WAIT…WHILE YOU WAIT…

If  the VoIP 
sound quality 
is low or 
inconsistent, 
dial into the 
conference by 
phone. Once 
connected, 
simply turn 
your 
computer 
speakers off .

RURAL ROUTES TO CHANGE WEBINAR DISCUSSIONRURAL ROUTES TO CHANGE WEBINAR DISCUSSIONRURAL ROUTES TO CHANGE WEBINAR DISCUSSIONRURAL ROUTES TO CHANGE WEBINAR DISCUSSION

Increasing Your Advocacy Program's Capacity for System 

Change: One Program's Experience 
With Maren Woods, Rural TA Program Manager and Kim Bruce, 

Director of Client & Community Advocacy, Shelterhouse, Midland, MI 

The audio component can be heard 

by VoiceoverIP (VoIP) or phone: 

512-623-5114, code 52533#
If using VoIP, make sure your speaker/headset volume in on.
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WELCOME!WELCOME!WELCOME!WELCOME!

� I f  using audio only:I f  using audio only:I f  using audio only:I f  using audio only:

� Email comments to beth@praxisinternational.org

� I f  I f  I f  I f  using computer:using computer:using computer:using computer:

� “Chat” comments or questions to group via Public Tab Public Tab Public Tab Public Tab on screen –

TEST CHAT NOW

� Use Private Tab Private Tab Private Tab Private Tab to ask questions or report technical problems to Beth

� I f  you lose webinar or  phone connection:I f  you lose webinar or  phone connection:I f  you lose webinar or  phone connection:I f  you lose webinar or  phone connection:

� Use initial join link from email invitation to reconnect or email 
beth@praxisinternational.org for help

� Dial back in for telephone audio

� Session is  recorded:Session is  recorded:Session is  recorded:Session is  recorded:

� Available on our website: 

www.praxisinternational.org/Rural/Event Recordings/Audio Event 
Recordings
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Increasing Increasing Increasing Increasing Your Advocacy Program's Your Advocacy Program's Your Advocacy Program's Your Advocacy Program's 

Capacity for System Change: Capacity for System Change: Capacity for System Change: Capacity for System Change: 

One One One One Program's Experience Program's Experience Program's Experience Program's Experience 

Wednesday, October 15, 2014Wednesday, October 15, 2014Wednesday, October 15, 2014Wednesday, October 15, 2014
Maren Woods, Rural TA Program Manager and Kim Bruce, Director of  

Client and Community Advocacy, Shelterhouse, Midland, MI 
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Rural Routes to Change WebinarRural Routes to Change WebinarRural Routes to Change WebinarRural Routes to Change Webinar
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Populat ion

83,629 coun ty

41 ,833 coun ty  

seat ,  Midlan d,  MI

S q uare  mi les

528

MIDLAND 

COUNT Y, MI

8 METHODS TO ORGANIZE WORK

�Mission

�Work plan & 

distribution

�Job function & 

description (see 

handout)

MISSION, PURPOSE, & FUNCTIONMISSION, PURPOSE, & FUNCTIONMISSION, PURPOSE, & FUNCTIONMISSION, PURPOSE, & FUNCTION
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�Informal linkages

�Formal linkages

�Advocacy-initiated 

response (AIR)

�Systems response 

complaint 

procedures (see 

handout)

LINKAGESLINKAGESLINKAGESLINKAGES
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�Time

�Staff

�Organizational 

support

�Funding

RESOURCESRESOURCESRESOURCESRESOURCES
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�External staff 

training

�Internal staff 

training 

�Training CJS 

practitioners

EDUCATION & TRAININGEDUCATION & TRAININGEDUCATION & TRAININGEDUCATION & TRAINING
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LESSONS LEARNED & NEXT STEPSLESSONS LEARNED & NEXT STEPSLESSONS LEARNED & NEXT STEPSLESSONS LEARNED & NEXT STEPS

�Impact on staff

�Impact on the community

�Next steps

Praxis International – Rural Technical Assistance on Violence Against Women 

PRAXIS RESOURCES & SUPPORTPRAXIS RESOURCES & SUPPORTPRAXIS RESOURCES & SUPPORTPRAXIS RESOURCES & SUPPORT

�Rural TA project

�Institutional Analysis TA project

�Advocacy Learning Center

�Resources & materials

�AIR

�Systems’ Response Concerns

�Templates, sample forms, MOUs, etc.
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QUESTIONS?QUESTIONS?QUESTIONS?QUESTIONS?

�Maren Woods, Rural TA Program Manager, 

651-699-8000 x10 

maren@praxisinternational.org

�Beth McNamara, Advocacy Learning Center, 

651-699-8000, x16 

beth@praxisinternational.org
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