The Praxis Safety and Accountability Audit


Planning Focus Groups with Survivors
	Plan for:


	Notes:

	Privacy — Safety — Well-Being
· What will our flyers, letters, social media posts, etc., say? Is it safe to be explicit that we are looking for survivors of violence? How will we frame it as a conversation/dialogue? 
· Where and how will we recruit participants?

· What are the privacy, safety, and well-being considerations for specific communities?

· How will we know what each participant needs and expects?

· How will we know whether it is safe to call or send a letter/email?

· How will we make it clear that participants will not be required to describe the details of the violence or abuse they have experienced?

· Who will provide on-site advocacy support during the focus groups?
· How will you stay connected to survivors following the focus group? Particularly for survivors who may desire ongoing advocacy resources?

· How will you invite survivors to participate in opportunities to provide more input, or volunteer, or be involved in other social action? 

· What is your plan should any participants object to being recorded?
· How will you handle requests for copies of notes or pictures of flip chart notes taken during the focus group? 

	

	Recruitment
· Who should we partner with to recruit? 

· How can we involve community-based advocacy programs and/or culturally-specific organizations to recruit survivors?
· Will we use a flyer, letter, social media post? In what languages will the flyer be translated? What safety precautions should we consider for how the flyer might be distributed (language, location, contact information, etc.)? 
· Where will we post it? How can we best reach participants? 
· What kind of personal, word-of-mouth contacts will we make?
· What agencies and individuals will we contact? 

· How will we ensure participants are reflective of culturally distinct communities and the diversity of our local community?

· How will we build in enough time to recruit participants?

· How many focus groups will we conduct?


	

	Compensation
· Participants’ stipend: Cash? Other? 
· Transportation: Reimbursed? Provided?

· Childcare: Stipend? Provided on site?

· Food for adults and children?
· Are receipts required for accounting purposes? 

	

	Logistics
· Any safety/well-being concerns with space?

· Any privacy concerns with space?
· How do we plan for language access (interpreters, translation of materials, sound enhancement devices) for individuals with limited-English proficiency, or Deaf individuals, or those who are hard of hearing?
· Is the space physically accessible (including building entrance)?
· Accessible bathrooms?

· Service animal relief area? 
· Easy to reach? Public transportation?

· Parking?

· Enough tables and chairs? 

· Space for meal/food? 
· Food allergy/restriction considerations?
· Electricity needed?

· How and where will we provide support and advocacy on site?

· How will we take notes and/or record?
· Any materials to prepare? E.g., consent forms

	

	Roles
Facilitator
· Do facilitators reflect the communities we want to learn from?

· How will facilitators be prepared or trained?
· How will we open the focus group: explain the audit, purpose of the focus group, intended use of information, confidentiality, consent, support available, etc.?
· What questions or areas of discussion will guide the facilitator?
· How will we keep the discussion focused on participants’ experiences with the ways in which institutions responded? 

· How will we ensure that participants know that they do not have to share any details of the violence they have experienced?
· Will facilitator use any materials or handouts?
Note Taker
· Who will take notes and how?
· Use recorder, transcriber, or pen and paper?

· How will we prepare note-taker: Quotes (consider anonymity)? Transcription? Summary of discussion? 
Observer
· Who from the Audit team will observe? 
· How will you explain their role?

· What will you do if a participant is not comfortable with the observer? 
Advocate
· Advocacy presence before, during, and after the focus group? 
· How will we provide for ongoing advocacy with participants?
· Are we prepared to invite participants to stay engaged with change-making efforts in the community?
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