The Praxis Safety and Accountability Audit


Audit Team Job Description Template
Extended Approach

Agencies within the Audit’s scope designate staff to participate and devote time to the effort. The team also includes experienced community-based advocates—domestic violence and/or sexual assault, as well as culturally-specific advocates—to help keep the work focused on how survivors of violence experience a system’s intervention. In Any County, Audit Team members will be drawn from the following agencies: list your agencies here [depending on scope and focus, may include 911, Police Departments, Sheriff’s Offices, Rape Crisis Services, domestic violence shelter, victim-witness specialists, Child Protective Services, Hospitals, SANE program and/or health care providers, campus based advocates, Title IX coordinator, legal aid attorneys, campus security, and other legal system and community agencies].
Team members map, observe, interview, and analyze documents, as determined by the Audit’s scope and question. They also meet as a group to discuss the Audit findings; recommend changes in policy, procedure, and training; and strategize on how best to implement the recommended changes. Team members may go on to help implement, monitor, and evaluate the changes over time.

The Audit Coordinator, Jane Jones (Organization/Agency), and consultants from Praxis International will guide the Audit and provide support to the Audit team.

An Audit team member will:
· Complete any confidentiality agreements or background checks required by participating agencies for access to records and workspace.
· Attend a 2-day Audit training on date.

· Participate in data collection (interviews, observations, and text analysis) scheduled between date and date.
· With the Audit Coordinator and Praxis consultants, attend debriefing sessions and analyze the data that is collected and make recommendations.
· Participate as needed to present Audit findings to the community and implement Audit recommendations.  

Estimated time:
The estimated time involved for each Audit team member: 82 hours, or 10 days, over the course of the Audit (six to nine months). This estimate is based on the following activities (per team member):
Training:


16 hours

Interviews:


10 hours (5 interviews/2 hours)

Observations:

20 hours (5 observations/4 hours)

Text Analysis:

  8 hours

Debriefing Sessions:
28 hours (10 2-hour sessions, plus final meeting to prepare findings)

There is likely to be some variation in this estimate, depending upon the final scope and question that Any County explores, but it is drawn from past experience with other Audits. 
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