The Praxis Safety and Accountability Audit


Audit Team Job Description Template
Intensive Approach 
Agencies within the Audit’s scope designate staff to participate and devote time to the effort. The team also includes experienced community-based advocates—sexual assault and/or domestic violence, as well as culturally-specific advocates—to help keep the work focused on how survivors of violence experience a system’s intervention. In Any County, Audit Team members will be drawn from the following agencies: List your agencies here [depending on scope and focus, may include dispatch, police department(s), sheriff’s office, community-based advocacy centers, culturally-specific organizations or groups, domestic violence shelter, victims of crime, Child Protective Services, victim-witness specialists, SANE program and/or health care providers, prosecution, campus based advocates, Title IX coordinator, legal aid attorneys, campus security, and other legal system and community agencies].

Team members map, observe, interview, and analyze documents, as determined by the Audit’s scope and question. They also meet as a group to discuss the Audit findings; recommend changes in policy, procedure, and training; and strategize on how best to implement the recommended changes. Team members may go on to help implement, monitor, and evaluate the changes over time.

The Audit Coordinator, Jane Jones (Organization/Agency), and consultants from Praxis International will guide the Audit and provide support to the Audit team.

As an Audit team member you will:
· Complete any confidentiality agreements or background checks required by participating agencies for access to records and workspace.
· Attend a 2-day Audit training on date.
· Participate in team meetings, interviews, observations, and text analysis during the Audit week: date.
· During the Audit week, be available between the hours of 9:00 am and 10:00 pm to participate in team meetings, observations, and interviews with practitioners (see schedule attached). NOTE: This does not mean that you will be engaged in Audit activities for eleven hours a day, 55 hours a week! You will, however, need to be available for team meetings and have the flexibility to schedule interviews and observations throughout the week. We request that team members clear their calendar for the week. Once the schedule is developed you will have blocks of time available for other activities.
· With the Audit Coordinator and Praxis consultants, analyze the data that is collected and make recommendations for systems changes, with a presentation of preliminary findings on date.
· Participate as needed to present Audit findings to the community and implement Audit recommendations. 

Attachment: Sample Audit Week Schedule
Law Enforcement and Prosecution Response to Sexual Violence
Team Members: Jane Sadusky (consultant), Mimi Smith, Bill Jones, Jackie Cooper, Eric LaSalle

	DAY
	TIME
	EVENT
	LOCATION
	AUDIT TEAM MEMBERS

	Monday


	9:00 – 12:00
	Audit Team Planning Meeting
	Advocacy Conference Room
	All

	
	Lunch
	
	
	

	
	1:00 – 3:00
	Big picture interview-police chief(s) 
	Law Enforcement Center
	Jackie/Eric

	
	
	Big picture interview advocacy ED
	Advocacy Office
	Bill/Mimi

	
	3:30-5:30
	Work practices group interview  Township police
	Law Enforcement Center
	Jane/Eric

	
	
	Work practice group interview advocacy
	Advocacy
	Bill/Mimi

	
	6:00-9:00
	Victim group interview
	
	Jane/Jackie

	Tuesday


	9:00 – 10:00
	Team Debrief


	
	All

	
	10:30 – 12:30
	Work practice group interview prosecution
	Prosecution Office
	Jackie/Mimi

	
	
	Work practice interview victim witness specialist
	Office
	Bill/Eric

	
	Lunch
	
	
	

	
	2:00 – 5:00
	Case file review 
	Prosecution Office
	Jackie/Bill/Jane

	
	
	Work practice interview sexual assault nurse examiner supervisor
	Hospital
	Eric

	
	6:00 – 9:00
	Observation emergency room
	Hospital
	Mimi

	Wednesday


	9:00 – 10:00
	Team debrief
	Law enforcement Center
	All

	
	10:30-12:00
	Work practice interview civil attorney
	TBD
	Mimi/Eric

	
	
	Work practice interview culturally specific agency
	
	Bill/Jackie

	
	Lunch

	
	1:00 – 5:00
	Case file review
	
	All

	
	6:00 – 9:00
	Observation Township PD incident report writing/process
	Law Enforcement Center
	Bill/Jane 

	Thursday


	9:00 – 12:00
	Team debrief
	Law Enforcement Center
	All


	
	
	Text analysis Township PD coding processes, policies
	
	

	
	
	Text analysis prosecution’s sexual assault policies, victim right notification templates
	
	

	
	Lunch
	
	
	

	
	1:00 – 4:00
	Big Picture interview Sheriff 
	Sheriff’s Office
	Mimi/Jackie

	
	
	Case file review 
	Law Enforcement Center
	Bill/Jane

	
	6:00 – 9:00
	Police ride-along/observation (technology use)
	Law Enforcement Center
	Jackie

	Friday


	9:00 – 11:00
	Debrief Meeting
	Advocacy Conference Center
	All

	
	11:00 – 1:00
	Audit Team Meeting
	
	

	
	1:00 – 3:00
	Present preliminary findings 
	
	


NOTE: It is important that team members clear their calendars for the Audit week and be available between the hours of approximately 9:00 am and 10:00 pm. This provides maximum flexibility to schedule team meetings, interviews, and observations. Once the schedule is complete, team members will have time for other activities. 
Attachment: Sample Audit Week Schedule
Law Enforcement and Jail Response to Domestic Violence
Team Members: Jane Sadusky (consultant), Mimi Smith, Bill Jones, Jackie Cooper, Eric LaSalle

	DAY
	TIME
	EVENT
	LOCATION
	AUDIT TEAM MEMBERS

	Monday


	9:00 – 12:00
	Audit Team Meeting
	911 Center
	All

	
	Lunch
	
	
	

	
	1:00 – 5:00
	Team 1 Text Analysis – Read multiples, discuss
	911 Center
	All

	
	6:00 – 9:00+
	Ride-along –Township PD
	
	Mimi

	
	
	Ride-along – Sheriff’s Dept.
	
	Jane

	Tuesday


	9:00 – 12:00
	Interview Sheriff Supervisor
	
	Bill/Jane

	
	Lunch
	
	
	

	
	1:00 – 5:00
	Sheriff ride-along OR Interview officers
	
	Jackie/Bill

	
	2:00 – 3:00
	Meeting re: Jail
	Jail
	Eric/Jane

	
	3:00 – 5:00
	Interview Jail Supervisor
	
	

	
	6:00 – 9:00
	Interview night jailer/Observe booking procedures
	
	

	Wednesday


	9:00 – 12:00
	Interview State Police Supervisor
	
	Mimi/Jane

	
	Lunch
	
	
	

	
	1:00 – 5:00
	Team 1 Meeting
	911 Center
	All

	
	6:00 – 9:00
	Ride-along - MSP
	
	Mimi/Jane (not same car)

	Thursday


	9:00 – 12:00
	Interview Township PD Supervisor
	
	Jane

	
	
	Interview Township PD officer
	
	Mimi/Bill

	
	Lunch
	
	
	

	
	1:00 – 4:00
	Interview MSP Trooper
	
	Mimi/Jackie

	
	
	Interview MSP Trooper
	
	Bill/Jane

	
	6:00 – 9:00
	Ride-along Township PD
	
	Jackie

	Friday


	9:00 – 11:00
	Team 1 Meeting
	911 Center
	All

	
	11:00 – 1:00
	Audit Team Meeting
	
	

	
	1:00 – 3:00
	Present preliminary findings to CCR Task Force
	
	


NOTE: It is important that team members clear their calendars for the Audit week and be available between the hours of approximately 9:00 am and 10:00 pm. This provides maximum flexibility to schedule team meetings, interviews, and observations. Once the schedule is complete, team members will have time for other activities. 
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