The Praxis Safety and Accountability Audit


Data Collection Planning Worksheet and Samples
Identifying Interviews, Observations, and Text 

Instructions: Develop a one-page form using the following template to help track ideas for interviews, observations, and case file/document analysis. As an Audit Coordinator, use the worksheet early on during planning meetings and preliminary information-gathering to identify likely activities. Provide a copy to team members at the initial team meeting and/or training and ask them to note ideas as you begin to map case processing in the system(s) you are assessing. Use the team’s ideas to develop a master list of possible data collection activities, with the understanding that not everything listed will necessarily be part of the final plan. 

	Who to interview?
	Where to observe?
	What to read/analyze?

	
	
	


The following examples illustrate data collection plans developed using the process described above.
Data Collection Example #1: Sexual Assault Audit 
Focus: Prosecution charging decisions
	Who to interview?
	Where to observe?
	What to read/analyze?

	Focus groups or individual practitioner interviews with:

· Prosecutors
· Investigators

· Community-Based Advocates

· System-Based Advocates

· Survivors

· Medical/Forensic Nurse Examiners

· Judges


	Prosecuting attorney’s office case file handling procedures (where they store files, etc.)
SART team meetings 

Prosecution screens and e-forms used to notify survivors of rights

Law enforcement process used when referring a case to prosecution

Victim/prosecution meeting to discuss charging decisions and/or a plea agreement. (conducted with victim consent or a community-based advocate observes and reports back to Audit team)
	Protocols, policies
Internal documents  used to track case information 

Declination letter of charges sent to victim

All e-form templates used to notify survivors of their rights and court processes

Court data on number of criminal sexual conduct cases charged 

Entire case file that includes law enforcement and prosecution files

Notes made by the prosecutor about charging decisions


Data Collection Example #2: Equity-Focused Audit 
Focus: Law enforcement response to 911 calls 
regarding domestic violence cases involving people with limited English proficiency
	Who to interview?
	Where to observe?
	What to read/analyze?

	Focus group with Latina survivors with LEP about their experiences with the criminal legal system and language access
Big picture interview with police department supervisor 
Work practice interviews re: language access resources, policies, and practices: 

· Attorneys for the Public Defender’s Office
· 911 Director

· Community-based, bilingual advocate (Vietnamese)

· Judge

· Supervisor from Domestic Violence Court

· Assistant District Attorney
	Ride-alongs with law enforcement
911 sit-alongs

District law enforcement station entry way and front desk
Municipal court observation to assess language accessibility in the building and courtroom

	Family Justice Center’s Language Access Plan
Agency policies, when existent, regarding language access

Electronic police reports that indicated language technology was utilized

Review of 911 calls for response to callers with language access needs requested or indicated 


Data Collection Example #3:Domestic Violence Audit
Focus: Supervised visitation and safe exchange 
NOTE: This is a preliminary list, for planning potential interviews, observations, and document review. Any interviews with or observations of visitation center clients and review of case files will only occur once appropriate consent and confidentiality safeguards have been established and implemented.
	Who to interview?
	Where to observe?
	What to read/analyze?

	· Focus groups or other interviews with parents
NOTE: Separate groups, not mixed

· Custodial mothers

·  Non-custodial mothers

·  Custodial fathers

·  Non-custodial fathers

· Community-based advocates

· Attorneys representing domestic violence survivors
· SVC staff

· Guardians ad litem

· Judges
	· Order for Protection hearings

· SVC waiting room

· SVC supervised visits

· SVC supervised exchanges

· Case staffing meeting


	· Supervised Visitation Center (SVC) intake form

· Parent Packet

· SVC rules

· SVC policies & procedures

· Agency mission statement

· Brochures 

· Posters

· Risk assessment tools

· Case files

· Observation notes




Data Collection Example #4: Domestic Violence Audit 
Focus: Probation and other offender sanctions
	Who to interview?
	Where to observe?
	What to read/analyze?

	· State probation officers

· Presentence investigation

· Ongoing monitoring

· Community corrections agency staff

· Pre-sentence investigation

· Ongoing monitoring

· Deferred prosecution program staff

· Batterer intervention program facilitators

· Judges

· Prosecutors

· Community legal advocates


	· Deferred prosecution meetings

· Court

· Domestic violence court docket

· Sentencing hearings

· Probation review

· Electronic monitoring systems

· Agency intake process in domestic violence cases

· State probation

· Community corrections

· Deferred prosecution


	· Intake forms

· Presentence investigation forms

· Any risk/danger assessment screening tools used in the process

· Reports to monitoring agency from batterer intervention 

· Agency files (misdemeanor and felony)

· Prosecution 

· State probation

· Community corrections

· Deferred prosecution

· Any information going to offenders that explains sanctions, conditions, monitoring, etc.
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