The Praxis Safety and Accountability Audit

Sample Audit Data Collection Timeline—Extended Approach

	Activity: Focus Groups 
	Date
	Assignments

	Survivor focus group #1
	May 20
	Audit Coordinator

Assigned Team member

	Survivor focus group #2
	June 1
	Audit Coordinator

Assigned Team member


Note: Although considerable overlap exists in dispatch and police operations to domestic and sexual violence, a split column in the chart specifies distinct data collection activities. 

	Activity: Mapping
	Date
	Assignments

	Domestic Violence
	Sexual Violence
	
	

	Meet with supervisors of Dispatch Center
	Meet with supervisors of sex crimes investigation unit
	May 1
	Audit Coordinator

Supervisor of Dispatch/Special Victims Unit

	Draft map
	May 2 – May 5
	Audit Coordinator

	Send map out for review by Audit Team and Dispatch Center
	Send map out for review by Audit Team and Police Chief and/or lead investigator(s)
	May 6
	Audit Coordinator

	Audit team reviews map of Dispatch Center 
	Audit team reviews map of criminal sexual violence crimes (CSC) case processing flow chart
	May 7 – May 11
	Audit Team

	Make suggested changes
	May 12 – May 13
	Audit Coordinator


	Activity: Text Analysis
	Date
	Assignments

	Domestic Violence
	Sexual Violence
	
	

	Obtain up to 50* 911 transcripts, including all transcripts for 10 repeat callers
	Obtain up to 25* criminal sexual violence crimes (CSC) initial incident reports (ICRs)
	May 13 – May 16
	Audit Coordinator

	Redact 911 transcripts
	Redact reports
	May 17 – May 20
	Audit Coordinator

	Review 911 transcripts
	Review reports
	May 21
	Audit Team

	Obtain laws, policies, protocols, etc. related to dispatching
	Obtain laws, policies, protocols, etc. related to CSC case coding and investigation
	June 1 – June 6
	Audit Coordinator

	Review laws, policies, protocols, etc. related to dispatching
	Review laws, policies, protocols, etc. related to CSC case coding and investigation
	June 8 – June 12
	Audit Team


*Specific number depends on size of jurisdiction. Small, rural communities would likely review much fewer cases.
	Activity: Observations
	Date
	Assignments

	Domestic Violence
	Sexual Violence
	
	

	Schedule observation appointments with Supervisor of Dispatch
	Schedule observation appointments with Supervisor of CSC cases
	June 10 – June 14
	Audit Coordinator

Supervisor of Dispatch

	Schedule observation appointments with Supervisor of Police Department
	Schedule observation appointments with Sexual Assault Nurse Examiner (mock observation/text interview with exam and rape kit)
	June 10 – June 14
	Audit Coordinator

Supervisor of Police Dep’t

	Assemble 911 and ride along observation handbooks
	Assemble CSC case coding and processing handbooks
	June 15 – June 20
	Audit Coordinator

	Assemble observation guidelines
	June 15 – June 20
	Audit Coordinator

	Observation meeting:

a. Pass out handbooks and guidelines

b. Team chooses observation date(s)
	June 21
	Audit Coordinator

Audit Team

	Conduct observations
	July 1 – July 15
	Audit Team

	Debrief observations
	July 16
	Audit Coordinator

Audit Team

	Schedule follow-up observations (if necessary)
	July 17 – July 20
	Audit Coordinator

	Conduct follow-up observations
	July 21 – July 30
	Audit Team

	Debrief follow-up observations
	August 1
	Audit Coordinator

Audit Team


	Activity: Interviews
	Date
	Assignments

	Domestic Violence
	Sexual Violence
	
	

	Schedule interviews:

a. 2 – 911 dispatcher

b. 2 – 911 operator
c. 911 supervisor

d. 2 – Police officers

e. 2 – Deputies
	Schedule interviews: 

a. 2 – 911 dispatcher

b. 2 – patrol officer

c. 2 – Sexual Assault Nurse Examiner

d. 2 – CSC Investigators

e. 2 – Deputies
	July 15
	Audit Coordinator

911 dispatcher

911 operator

911 supervisor

Police officer

Deputy

	Conduct interviews
	July 20 – August 15
	Audit Team

	Debrief interviews
	August 16
	Audit Coordinator

Audit Team
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