Appendix 20: Blueprint Adaptation Tasks and Timeline

BLUEPRINT ADAPTATION TASKS AND TIMELINE

BLUEPRINT ADAPTATION & IMPLEMENTATION TIMELINE: PHASES 1 -3

PHASE 1: EXPLORE & PREPARE

Identify organizers/champions

Include community-based advocacy programs

Assess capacity/infrastructure

Promote Blueprint's distinctive response/benefit
Secure agency participation

Select BP Coordinator

Select BP Advocate

Identify adaptation team

Develop MOU for participating agencies

Designate BP lead in each agency

Determine each agency's policy/training approval process
Establish plan for work groups

Establish plan/timeline for goals/activities

Develop agency progress tracking system

PHASE 2: ASSESS PRACTICE & IDENTIFY PROBLEMS
Create source book for criminal case processing
Assemble all practice assessment material/cases
Schedule practice assessment activities

Compare current policy with Essential Elements
Compile baseline statistical data

Map criminal case processing

Analyze case records

Conduct interviews

Conduct observations

Establish victims' experiences in CLS

Establish marginalized communities' experiences in CLS
Review and analyze assessment data

Keep written record of all discussions and conclusions
PHASE 3: ADAPT POLICY & ADJUST PRACTICE

Use subcommittees to adapt agency policies

Address problems identified in practice assessment
Use Essential Elements & training memos as guide
Adapt from templates to incorporate essential elements
Present changes to full team & agency directors

Brief CLS agencies, CCR, & other organizations

Assist agency directors in accepting or modifying policy
Document subcommittee & adaptation team decisions
Keep experiences of battered women visible & central
Include direct involvement from communities most affected
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Appendix 20: Blueprint Adaptation Tasks and Timeline

BLUEPRINT ADAPTATION & IMPLEMENTATION TIMELINE: PHASES 4 — 5

PHASE 4: IMPLEMENT & INSTITUTIONALIZE

Approve & adopt all Blueprint policies

Initiate new documentation, procedures, forms, etc.
Establish Advocacy-Initiated Response

Launch Blueprint with specific events

Conduct agency-specific training

Conduct interagency training

Plan & implement agency-specific monitoring

Plan & implement interagency monitoring

Transition adaptation team to implementation team

Consult with Blueprint advocate & survivors' advisory...

PHASE 5: MONITOR & REVISE

Ensure the Blueprint is institutionalized

Determine whether & how essential elements are...

Determine how policies are being followed

Determine how agencies are working on shared tasks
Collect statistical data

Consult with Blueprint advocate & survivor

Develop plan for agency-specific monitoring

Develop plan for interagency monitoring

Use interagency work group to review case processing

Conduct annual focus groups with victims/survivors

Address low or incorrect compliance with agency...

Present annual monitoring report to agencies and team

Assess for unintended consequences & disparity of...

Consult with disparity impact advisory group
Adapt as needed to address new problems

Update community on impact of collective policy
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