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We We We We will begin shortly. will begin shortly. will begin shortly. will begin shortly. 

While you waitWhile you waitWhile you waitWhile you wait…………
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The audio component  can be heard by VoiceoverIP

(VoIP internet audio) or phone: 

512-623-5114, code 52533#
If using VoIP, make sure your speaker/headset volume in on.

PRAXIS INTERNATIONAL BUILDING BLOCKS TRAINING WEBINAR SESSION

The Crucial Role of the Community-Based Advocate in Rural CCRs
With Rose Thelen, Praxis Technical Assistance Partner 

If the VoIP sound quality is low or inconsistent, dial into the conference 

by phone. Once connected, simply turn your computer speakers off.
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The Crucial Role of the Community-
Based Advocate in Rural CCRs
With Rose Thelen, Praxis Technical Assistance Partner 

Wednesday, May 21, 2014

� If using audio only:

� Email comments to liz@praxisinternational.org

� If using computer:

� “Chat” comments or questions to group via Public Tab on screen –

TEST CHAT NOW

� Use Private Tab to ask questions or report technical problems to Liz

� If you lose webinar or phone connection:

� Use initial join link from email invitation to reconnect or email 
liz@praxisinternational.org for help

� Dial back in for telephone audio

� Session is recorded:

� Available on our website: 
http://praxisinternational.org/praxis_rta_audio_event_recordings.aspx
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Coordinated Community           Coordinated Community           Coordinated Community           Coordinated Community           

Response (CCR)Response (CCR)Response (CCR)Response (CCR)

� An interagency effort to institutionalize 
practices that enhance protection for 
victims/survivors, accountability for 
offenders, and change the climate of 
tolerance for violence in the community

Individual

Systems/ 
Institutional

Legal

Battered Women’s 

Advocacy / CCR 
Coordinator

Community-based Advocacy in a CCR

Coordinator and Advocate: Coordinator and Advocate: Coordinator and Advocate: Coordinator and Advocate: 

The CrucialThe CrucialThe CrucialThe Crucial LinkLinkLinkLink

�Ongoing relationship between advocacy 
program and coordinator

� Identification of response and victim safety 
concerns

�Critical analysis and problem-solving 
�Conduit for translating victim’s experience into 

change
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Centralizing women/survivorsCentralizing women/survivorsCentralizing women/survivorsCentralizing women/survivors

7

Ongoing 
analysis of 

women’s help-
seeking 

experiences.

Women’s 
experiences 
guide our 
direction.

Women  
participate in 

our 
institutional 

change efforts. 

Accountability to Survivors, Women Accountability to Survivors, Women Accountability to Survivors, Women Accountability to Survivors, Women 

and their Children and their Children and their Children and their Children 
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Praxis International, 218-525-0487, www.praxisinternational.org
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Coordinating Rural InterCoordinating Rural InterCoordinating Rural InterCoordinating Rural Inter----agency agency agency agency 

Responses to VAWResponses to VAWResponses to VAWResponses to VAW

• Identify gaps

• Implement solutions (policy, protocol, 
procedure change)

• Monitor/evaluate results

Identify gapsIdentify gapsIdentify gapsIdentify gaps
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Advocacy- initiated response

Interview, observe, survey, 
document women’s lives

Track/ monitor public data
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The AdvocacyThe AdvocacyThe AdvocacyThe Advocacy----Initiated Response (AIR):Initiated Response (AIR):Initiated Response (AIR):Initiated Response (AIR):

What is it?What is it?What is it?What is it?

Written Agreement/ Linkage

� Law enforcement contacts advocacy program asap after 
a domestic violence related call

�Victim is informed that an advocate will be making 
contact 

� Advocate contacts victim of domestic violence asap

�Advocate, not victim, initiates contact

Advocacy Initiated Response (AIR) Advocacy Initiated Response (AIR) Advocacy Initiated Response (AIR) Advocacy Initiated Response (AIR) 

Systems Advocacy Function  Systems Advocacy Function  Systems Advocacy Function  Systems Advocacy Function  

� Identify gaps and strengths in response

�What was the experience like for the victim

�Compare the official account (report) to her 
narrative

�Quality assurance for new practices

�Bring forward concerns

�Track and monitor 

�Other 
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Identifying Gaps: Institutional Identifying Gaps: Institutional Identifying Gaps: Institutional Identifying Gaps: Institutional 

Response Concerns/Procedure formResponse Concerns/Procedure formResponse Concerns/Procedure formResponse Concerns/Procedure form

� Institutionalizes documentation of problems

�Emphasizes addressing systems gaps/risks, 
rather than helping women to manage or 
recover 

�Operationalizes victim-centered approach/ 
women’s involvement

�Other…



5/20/2014

7

Identifying Gaps: Tracking and MonitoringIdentifying Gaps: Tracking and MonitoringIdentifying Gaps: Tracking and MonitoringIdentifying Gaps: Tracking and Monitoring

� Sophisticated tracking systems: DAIN

� Scope and scale 

� Start with your numbers

�Other…

Build Solutions into Case ProcessingBuild Solutions into Case ProcessingBuild Solutions into Case ProcessingBuild Solutions into Case Processing

21

Best 
processes

Best 
practices
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Assess and evaluateAssess and evaluateAssess and evaluateAssess and evaluate
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Tracking / monitoring

Supervision

Text analysis

Ongoing victim engagement

Overcoming ObstaclesOvercoming ObstaclesOvercoming ObstaclesOvercoming Obstacles

�External: 

�Institutional
�Community

� Internal: 

�Advocacy Program

Strategies for Equalizing PowerStrategies for Equalizing PowerStrategies for Equalizing PowerStrategies for Equalizing Power

Institutions

Advocacy 
program
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Strategies Strategies Strategies Strategies for Equalizing Powerfor Equalizing Powerfor Equalizing Powerfor Equalizing Power

Knowledge 
is power; 

understand  
the issues

Identify 
and 

establish 
allies

Develop 
community 
support

Finding Common Ground with the SystemFinding Common Ground with the SystemFinding Common Ground with the SystemFinding Common Ground with the System

� Good practice is the right thing to do

� Reduce risk & recidivism/enhance public safety

� Establish agency/community standards

� Establish strong leadership, positive community 
standing, resume’ building, model community

� Wise use of public dollars

� Improve law enforcement, prosecution, other  response

� Improve agency morale 

� Other persuaders: victims/survivors, media, law 
enforcement experts,  community/civic leaders.

Engaging the CommunityEngaging the CommunityEngaging the CommunityEngaging the Community

Reasons for a CCR….
� Progressive, evidence-based community standards
� Transparent and accountable public agencies
� Safe streets and schools 
� Community-based v. victim reliant: It takes a village.
� Reduce lethality, recidivism
� Creates stability, make him stop, not uproot her
� Wise use of public tax dollars
� Civil liability
� Model community, not haven for batterers
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Questions & technical assistanceQuestions & technical assistanceQuestions & technical assistanceQuestions & technical assistance

28

�Rose Thelen, Praxis Technical Assistance Partner 
rosethelen@frontiernet.net


