We will begin shortly.
While you wait...

The audio component can be heard by VoiceoverlP
(VolIP internet audio) or phone:

512-623-5114, code 52533#

If using VolIP, make sure your speaker/headset volume in on.

PRAXIS INTERNATIONAL BUILDING BLOCKS TRAINING WEBINAR SESSION

The Crucial Role of the Community-Based Advocate in Rural CCRs
With Rose Thelen, Praxis Technical Assistance Partner

If the VoIP sound quality is low or inconsistent, dial into the conference
by phone. Once connected, simply turn your computer speakers off.
o
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The Crucial Role of the Community-
Based Advocate in Rural CCRs

With Rose Thelen, Praxis Technical Assistance Partner
Wednesday, May 21, 2014
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¢ Ifusing audio only:
® Email comments to liz(@ |)l]\\i.\il!l(‘l'[h\lit)lh\\_t)l'il
¢ If using computer:
® “Chat” comments or questions to group via PublicTab on screen —
TEST CHAT NOW
® Use Private Tab to ask questions or report technical problems to Liz
¢ If you lose webinar or phone connection:
e Use initial join link from email invitation to reconnect or email
liz(a |)mxi\int\'rnati(mal.()1'g for hclp
® Dial back in for telephone audio
e Session is recorded:
® Available on our website:
\ ,/




Coordinated Community
Response (CCR)

e An interagency effort to institutionalize
practices that enhance protection for
victims/survivors, accountability for
offenders, and change the climate of

tolerance for violence in the community
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Community-based Advocacy in a CCR

Battered Women’s

Advocacy / CCR
Coordinator

Individual

Systems/
Institutional

Coordinator and Advocate:
The Crucial Link

® Ongoing relationship between advocacy
program and coordinator

¢ Identification of response and victim safety
concerns

® Critical analysis and problem—solving

¢ Conduit for translating victim’s experience into
change




Centralizing women/survivors

Ongoing Women
S ‘Women’s

experiences

analysis of
women’s help- 3 our
. guide our e .
seeking : . institutional
. O direction.
experiences. change efforts.

participate in
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Accountability to Survivors, Women
and their Children

[ Jail | | Prosecution

Advocacy
Prog./CCR
Coordinator

CHIPS COURT

Praxis International, 218-525-0487, www.praxisinternational or




Coordinating Rural Inter-agency
Responses to VAW

* Identify gaps

* Implement solutions (policy, protocol,‘\
procedure change)

* Monitor/evaluate results
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The Work of C: inati| Ry to Viol Against Women

m-ﬂ!g!mhhnﬂ blems/

Leadership

Identify gaps

Advocacy- initiated response

Interview, observe, survey,

document women'’s lives

o 1rack/ monitor public data —




The Advocacy-Initiated Response (AIR):
What is it?

Written Agreement/ Linkage
® Law enforcement contacts advocacy program asap after
a domestic violence related call
® Victim is informed that an advocate will be making
contact
® Advocate contacts victim of domestic violence asap

® Advocate, not victim, initiates contact
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Advocacy Initiated Response (AIR)
Systems Advocacy Function

® Identify gaps and strengths in response
® What was the experience like for the victim
® Compare the official account (report) to her
narrative
® Quality assurance for new practices
® Bring forward concerns
® Track and monitor
e Other

Ve SAMPLE DRATT
WORKING AGREEMENT BETWEEN DOMESTIC VIOLENCE ADVOCACY FROCEAM
AND LAW ENFORCEMENT AGENCY

L Law Enforcement Ageney agrees to;

A The (desigantelaw prog:
(designated time) of all arrests for domesic vidlence selaed crimes. indhuding incidents
eannot be immediately located (specify responsible party.i ¢ dispatch, aresing offcer,
juiler, other)

B Share arrest and non-amest reports on all domestic violmee-related calls Demestic
2 relationship as
e

i ce). These bt oy
disorderly conduct and civil protection order viclstions. (Specify procedure, ex reperts

weekend e faxed Monday
crming)

C Held &y ussl st appearance 'y tatte e 364872
hours

I doenestic calls, both

ata when possitle

"

Review, revise. f o with Adh

F Provide and o pasticipate in snmal bainiog on demestic amau, 33 needed

G. Wenifya liisonto the Advocacy Program for pumposes of implemessing this
Working Agreement (designs respensble parmy).

H Pamicipate Advocacy ]
teprescatati e 21 part of the cootinwted <MY Fespotsie

apency

IL_Advesacy Program agrees to:

B I
forcement

deto cout ad
b elicit victm » <) ascertinthe victm's
i i} i

process.




e Suppor and s e o gho the CI of CHLIA] Cout process N
and
providing ransporaion and child care when possble.
D. Provide weekdy
E by the victim
E.
condnang domesis assau
community agencies
G I
dsuppon
of domestic assut
Lo
i pelicy or chmgesin
protocol.
which they were invoived
L i i i ofthe
il
M y the Law
Woaking Ageement (specify responsblepary).
L Abute C
Wheneve the ¥ heLa iies or receives a
“sagency, he
Advocacy Law Enforc 1
mplaiot
i
anually
an, (date)
ey e vy e J
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Identifying Gaps: Institutional
Response Concerns/Procedure form

¢ Institutionalizes documentation of problems

® Emphasizes addressing systems gaps/risks,
rather than helping women to manage or
recover

® Operationalizes victim-centered approach/
women’s involvement

e Other...

Institutional Response Concerns Procedure, sample

In order to enhance individual and institutional advocacy practices, this is 3 suggested internal agency procedure.
to.record. rack and handle response concerns’ problems.

Every time a staff person or volunteer identifies a response problem invelving the advecacy program, a
community agency, system or institution, the policy will be to:

A Document the problem on the Jnsritutional Response Concern Tracking Form (next page).

= Where the source of the information is a battered woman or sexual assault survivor, determine whether
she wants to be involved with any efforts to participate in the solution.
= Options to consider:
= Invite her to anend meetings with the involved agency 10 address the issus;
= Conduct focus groups te gain mere information / identify solutions;
© Create other opportunitics for women/survivors to participate fo take action as a group in
addressing community response problems.

Route the form to the person who has been designated within vour agency to keep track of institutional
problems (1.e. liaison, coordinator of yous Coordinated Community Response (CCR). SART o multi-
disciplnary team, mstitutional advocate, ctc.

C. The liaison (or other designee) will take the following actions:
= Where the sutwation requires an tmmedtate_response. after discussing the sitation with a supervisos
ivor if nec

v
secure releases with the woman/survivor i - and contact appropriate party in the involved
agency for immediate consideration and resolution;!

Ifthe situation does not require an immediate response, address the issuc/concerns at a staff mecting or
other mecting to address concerns

D. At the staff/other meeting, possibie avenues of approach inciude:
= Contact the nvoived agency for resolution;

+ Keep the form on file to See whether the problem is part of 4 parrer that needs 1o be addressed at a
future time. For example, in cases which do not require an immediate response, such as a judge Wwho
may have made a disparaging comment about battered Women in open court but has not yet
demonstrated a parier in this regasd,

= Determine whe is going to accomplish the strategy and by when.

m

Update " Institutional Response Concerns” Tracking Form to include outcomes and strategies attempted

m

Keep completed forms on file

VItis best to develop = working agresment with the agency in advance that designates 3 person within sach agency to address response




Tgive g address this the involved agencies.

Twould e bl needed Yes Neo

Fln places whese there is an outside CCR coordinaior, SART coordinator, ot other multi- disciplinary team coordinator,
need 1o be sddressed
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Identifying Gaps: Tracking and Monitoring

® Sophisticated tracking systems: DAIN
® Scope and scale

e Start with your numbers

e Other...

N

\
Build Solutions into Case Processing
Best
practices
=) _




Assess and evaluate

LI e
Supervision A
- ST

r Text analysis —
‘ Ongoing victim engagement
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Overcoming Obstacles

e External:
eInstitutional
° Community
e [nternal:

'Advocacy Program

Strategies for Equalizing Power

Institutions

Advocacy
program




Strategies for Equalizing Power
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Finding Common Ground with the System

¢ Good practice is the right thing to do
® Reduce risk & recidivism/enhance public safety
¢ Establish agency/community standards

® Establish strong leadership, positive community
standing, resume’ building, model community

® Wise use of public dollars
¢ Improve law enforcement, prosecution, other response
¢ Improve agency morale

¢ Other persuaders: victims/survivors, media, law
enforcement experts, community/civic leaders.

Engaging the Community
Reasons for a CCR....

® Progressive, evidence-based community standards
® Transparent and accountable public agencies

e Safe streets and schools

¢ Community-based v. victim reliant: It takes a village.
® Reduce lethality, recidivism

® Creates stability, make him stop, not uproot her

® Wise use of public tax dollars

e Civil liability

® Model community, not haven for batterers
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Questions & technical assistance

® Rose Thelen, Praxis Technical Assistance Partner

rosethelen(@frontiernet.net
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